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D6.5 Project Newsletters (Leader: ODZ) 

Newsletters will be published and disseminated to the SMCNetZero 
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connected to the project informed. All Digital Forum and Satellite Networks 

Group participants will automatically be identified to receive the 

newsletter, with other actors openly invited both directly and via the 

project website to subscribe. 
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Copyright 
© Copyright SMCNetZero Consortium consisting of: 

1 BABLE GmbH 

2 ODRAZ – Održivi razvoj zajednice 

3 ASOCIACIÓN EMPRESARIAL MULTISECTORIAL INNOVADORA PARA LAS 

CIUDADES INTELIGENTES (SMART CITY CLUSTER) 

4 Southern Regional Assembly 

5 Foreningen BLOXHUB 

6 WE BUILD DENMARK  

7 UrbanDNA Solutions LLP 

 

This document may not be copied, reproduced, or modified in whole or in part for any 

purpose without written permission from the SMCNetZero Consortium. In addition to 

such written permission to copy, reproduce, or modify this document in whole or part, 

an acknowledgement of the authors of the document and all applicable portions of the 

copyright notice must be clearly referenced. All rights reserved. 
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About SMCNetZero 
SMCNetZero brings together six successful urban innovation initiatives in Europe with 

seven (7) regional and Pan European networks and their partners to create a Satellite 

Network of innovation actors to support public sector representatives from Small and 

Medium-sized cities (SMCs), SMEs, academia, NGOs, and investors across Europe to 

facilitate decarbonisation in SMCs. 

 

The SMCNetZero consortium is composed of: 

BABLE Smart Cities, Germany (BAB) 

ODRAZ - Održivi razvoj zajednice, Croatia (ODZ) 

Smart City Cluster, Spain (SCC) 

Southern Regional Assembly, Ireland (SRA) 

BLOXHUB, Denmark (BXH) 

WE BUILD DENMARK, Denmark (WBD) 

UrbanDNA, United Kingdom (UDNA) 

 

This project is unique in that its diverse consortium partners and broad commitment from 

target stakeholders in the Satellite Network ensure focus in regions with less innovation 

capacity, with written confirmed commitment from nearly 100 innovation actors at the 

proposal stage, to participate in the activities- including an emphasis on largely 

underrepresented regions and stakeholders. 

The project will leverage its diverse Satellite Network to:  

• Gain an in-depth understanding of SMC needs and barriers towards achieving Net Zero 

emissions. 

• Raise awareness and simplify access to existing successful initiatives supporting 

decarbonisation.  

• Support matchmaking between supply and demand sides by linking SMEs, 

researchers, and investors with SMCs. 

• Help identify and open access to funding for enabling innovation deployment in SMCs 

currently underrepresented in the European innovation ecosystem. 

 

SMCNetZero’s vision is to create and strengthen local innovation ecosystems’ 

interrelations in SMCNetZero regions through brokerage and knowledge-building 

activities as well as digital resources to increase capacity for planning, deploying, and 
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scaling up of decarbonisation solutions, overall focusing on increasing the inclusivity of 

these innovation ecosystems and minimizing existing innovation divides. 

 

To achieve this vision, SMCNetZero has the following primary strategic objectives:  

 

• Open up opportunities and stimulate the dissemination of information and exchange 

of knowledge on best practices on decarbonization for SMCs (and as a result, SMEs). 

• Increase implementation prospects between providers of zero-emission solutions and 

public authorities from SMCs by designing, developing and providing a digital space 

and accompanying toolkit for collaborating, learning and networking.  

• Identify and engage innovation leaders from the public and private sectors from 

“strong” innovator regions and “moderate” to “modest” innovator regions within the 

project’s focus countries.   

• Design and deploy engagement and knowledge-building activities for ensuring wide 

participation for SMCNetZero and maximum impact. 

• Facilitate the understanding and implications of the implementation and scale-up of 

innovation projects in SMCs. 
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Introduction 
 

As part of the SMCNetZero project, a series of Newsletters have been produced by ODRAZ and 

partners to further promote the project and it’s mission and give the recipients an insight into 

the importance of decarbonistaion in small and medium-sized cities (SMCs) across Europe but 

also serve as a source of information and motivation. Each Newsletter was aligned with the 

project phase the partners were working on or deliverables that were produced in the period 

covered by the respective Newsletter. Best practices, success stories and promotion of 

deliverables were included in each of the six Newsletters. 

 

The goal was to promote deliverables, podcasts and blog articles thus help disseminate valuable 

knowledge and raise awareness of successful decarbonisation initiatives. 

Number of delivered Newsletters was in line with the project plan and the recipients were 

collected in line with GDPR rules.  

  

Below are summaries of each Newsletter with the date of issuing and a link to the actual 

Newsletter. 
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Newsletter #1 
29 June 2023 

The first Newsletter was an intorductory one – presenting the aims of the project, project 

partners and the results of the kick of meeting and the benefits for the SMCs and SMEs that 

participate. 

 

SMC NetZero first newsletter! (mailchi.mp) 

 

      

https://mailchi.mp/53ff7cf52d79/smc-netzero-first-newsletter
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Newsletter #2 
24 October 2023 

The second newsletter had the focus on the delivered Market analysis report. Besides some facts and 

figures, the readers were given a short overview of the main results. The newsletter was also used to 

promote the first podcast, oncomming workshop and share a good practice example, Varaždin's (Croatia) 

Electromobility & Solar Initiative.  

SMCNetZero Issue #2 (mailchi.mp) 

 

    

 

https://mailchi.mp/b38a87383c30/smcnetzero-issue-2?e=d076a5add1
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Newsletter #3  
1 December 2023 

Third newsletter was sent out after the knowledge resource hub for SMCs and SMEs, the Digital 

Forum had been launched. Besides promoting this project milestone it introduced the new 

podcast and low emission zones in school environments in Spain’s Rivas Vaciamadrid to the 

readers. 

SMCNetZero Issue #3 (mailchi.mp) 

 

 

 

 

https://mailchi.mp/c8e9e21764bb/smcnetzero-issue-3?e=d076a5add1
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Newsletter #4  
1 March 2024 

The March issue of the Newsletter was focused on promotion of the online workshops and 

capacity building programme in Copenhagen. Further promotion of the released reports (50 SMC 

Best Practices for Decarbonisation, Buyers’ Guide of Solutions: Mobility Islands) and 

SMCNetZero blog was also part of the Newsletter. 

SMCNetZero Issue #4 (mailchi.mp) 

 

    

 

 

 

https://mailchi.mp/f9e0477effdf/smcnetzero-issue-4?e=d076a5add1
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Newsletter #5  
29 May 2024 

The fifth Newsletter was used to further promote the SMCNetZero project as a City decarbonisation 

toolkit – newly released report, the Decarbonisation toolkit of 5 tools which make a difference for SMCs 

to become climate neutral, succes story of Križevci as the podcast topic, reminder to join the digital forum 

and new blogspot (Alhendin (Granada province, Spain) and Kranj (Slovenia)). A brief report of the Capacity 

building programme was also a part of the Newsletter. 

SMCNetZero Issue #5 (mailchi.mp)  

        

 

https://mailchi.mp/8b0f994ad4b5/smcnetzero-issue-5?e=d076a5add1
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Newsletter #6 
31 August 2024 

 

The sixth Newsletter was also the closing one, giving an overview of the deliverables and reports 

but also informing the recepients about the Digital forum continuing to be an interactive place 

for knowledge sharing, thus making a difference for the SMCNetZero project – a project that will 

despite it's end, continue to help SMCs on their journey to climate neutrality.  

 

https://mailchi.mp/e5a4b3370dd6/smcnetzero-issue-6 

      

 

 

 

 

https://mailchi.mp/e5a4b3370dd6/smcnetzero-issue-6
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Newsletters Impact 
 

 

Time Period Tracked: May 31, 2023 – August 28, 2024 

 

SMCNetZero Issue#1 

 

 

Date: May 31, 2023/June 28, 2023 

 Total Recipients: 356 

Successful Deliveries: 319 

Bounces: 37 (10.4%) 

Recipients Who Opened: 100 (31.3%) 

Total Opens: 189 

Recipients Who Clicked: 17 (5.3%) 

Total Clicks: 30 

  

Newsletter was sent out out in the respective languages to promote and raise interest for 

project activities. 

  

SMCNetZero Issue#2 

  

Date: October 24, 2023 

Total Recipients: 74 

Successful Deliveries: 72 

Recipients Who Opened: 38 (52.8%) 

Total Opens: 102 

Recipients Who Clicked: 6 (8.3%) 

Total Clicks: 52 

  

Starting point of tracking actual interest of recepients in following SMCNetZero activities 

project – Newsletter was sent out to subscribed recipients. 

  

SMCNetZero Issue #3 

 

Date: December 1, 2024 

Total Recipients: 73 

Successful Deliveries: 71 
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Bounces: 2 (2.7%) 

Recipients Who Opened: 42 (59.2%) 

Total Opens: 143 

Recipients Who Clicked: 6 (8.5%) 

Total Clicks: 52 

  

  

SMCNetZero Issue #4 

  

Date: March 1, 2024 

Total Recipients: 408 

Successful Deliveries: 387 

Bounces: 21 (5.1%) 

Recipients Who Opened: 132 (34.1%) 

Total Opens: 338 

Recipients Who Clicked: 13 (3.4%) 

Total Clicks: 141 

  

SMCNetZero Issue #5 

  

Date: May 30, 2024 

Total Recipients: 408 

Successful Deliveries: 383 

Bounces: 25 (6.1%) 

Recipients Who Opened: 111 (29.0%) 

Total Opens: 214 

Recipients Who Clicked: 8 (2.1%) 

Total Clicks: 60 

  

No of subscribers 28. 8. 24. - 407 
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Conclusion 
 

The SMCNetZero Newsletter series has fulfilled the intentions: promotion of the project and 

giving overview of the project deliverables and milestones. Containing links to the podcasts, blog 

articles, reports and reminding the readers to join the digital forum, the series helped to 

disseminate valuable knowledge, best practices, and success stories from various urban 

innovation initiatives. 

The last Newsletter gave an overview of all deliverables, making valuable documentation that 

will remain available for citiy representatives ensuring the gathered knowledge through this 

project remains though the project came to an end.  

 

 


